Supply chain disruptions
recorded

Supplier and logistics
communications retained

Delay events tracked in real
time

Cost impacts segregated
and supported

4 | 1. CONTRACT REVIEW

Force majeure clause
reviewed (scope +
threshold)

Extension of time provisions
analysed

Centralised claim file
established

Cost recovery mechanisms

identified 4. PROGRAMME

Notice requirements and
timelines mapped

Baseline programme available

Impacted activities identified

Mitigation obligations
understood

Critical path analysis initiated

- i

Programme updates issued
contemporaneously

2.NOTICES g B
Initial notice issued

5.COST TRACKING

Issued within contractual
deadline

Additional logistics/freight
costs tracked

Correct contractual basis =l
identified Material price escalation

recorded

Rights to time and cost
expressly reserved . Disruption/inefficiency costs

captured

Notices aligned across

e o Costs linked to specific events



L
; -.Fjai' 6. MITIGATION & STRATEGY

Alternative sourcing explored and recorded

Resequencing or acceleration considered

Counterparties engaged early

Claim strategy aligned with contract and law
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